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CONFYLDEETIAL 50X1-HUM
2w 3 7/ 39&(4
I. Details
Vational Ch'gnpiin Fishine Station
| 50X1-HUM
Location & History: 50X1-HUM

1, The Natiomal Ch'¢ngjin Fishing Sta,tioz%/ms located at @hang-dong, Ch'@éngjin--
sl, It was a 2nd grede enterprise station uader the control of the Hamgydng-
bukto Fishing Management Bureau, Ministry of Fishing, Ti was organized in
1946 with the equipment at the factories of the Japansss 01l & Grease Conpany
in gheng-ni (now called ghang-dong) in Chigngjin-si., Ia 1948, 5t was
affiliated to the Fishing Managoment Bureau, Ministiy of Agriculture » NK
Cabinet, and during the Korean War it came undsr the dirvect conirol of ths
Cabinet Fishing Bureau. Following the Armistice of 1953, it was affiliated
to the Hamgygng-bukto Fishing Trust, Ministry of Pishing, and in June 1958,
it came under the control of the Hamgygng-bukto Fishing Management Bureau,
Ministry of Fishing. The Ch'gngjin Fishing Staticn started its fishing
activitios in a small scale with 200 employees and a few fishing craftsz. 4s
of June 1950, it owned 300 employses and 15 Lishing boats, engaged in fishing

at Y¢nch! in Ygnch'gn-ni, Purydng-gun, Hamgyfng-bukto,
#daeiin | in Pdaejin-ni, ¢mng~§un, Homgygng-bukto and at
ngegng-gun, H ng-bulcto,

Tokchin in Tokehin-ni, Ky amgyyf

With the ¢ of the Korean War, the fishing boats of the Ch'gngjin
Fishing Station were mostly requisitioned by the NK Navy, and others were
destroyed by bombing of the UN Air Force. During the Koream War, the staff
of the Ch! in Fishj.ng Station took refuge in Manchuria across the Tumen
River via Puryong-gun, -bukio, and returned to Ch'¢ngjin in Janus

1951, and its emn o An fishing at Ch'dneiin and Un-gl
thers were 650 employees and 30 motor
shing boats, engaged in Ilshing and processing activities in addition to

newly developed whaling and deep seéa fishing, foreign exportation of marine
products and the preservation o the fish-entralls, ese,, 50X1-HUM

Organization & Punctions: 50X1-HUM

2,

50X1-HUM

-
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¥ateriel Department

- Sales Department
Deputy-Manager pabor Supply Department
Administrative Accounting Department

Plshing Workshep
Processing Workshop
Manager ° Chief Engineer Enginecering & Power Workshop
Technical Department
Shipping Management Departrent

Guare Deputy-  Compound Guard
Managar Shipping Cuard
-Staff Department
Planning & Statistical Department
Bookkeeping Office
-Labor & Wage Department
Confidential Documents Officer
As it is shown in the above diagram, the Nati.nal Ch'gngiin Fishing Station
consisted of a manager, a deputy-manager, a guard deputy-manager, and a chief
engineer who controlled 9 departments, 3 workshops, 1 office, 1 o’ficer, and
2 guard units. The functions of the above posts were as follows:
50X1-HUM
1} fThe manager, as the gensral rasponsible officer of the fishing statiom,

supervised all activities in the station and directly controlled the five
posts, ineluding the staff department, the planning & statistical depart-

ment , the bookkeening offico, the labor & wage riment , and the confiden-
tial documents officer, | MMQB%LMM@_QM_‘
CA-1919,

‘ ; . ; 50X1-HUM
2) The deputy-menager was in charge ot the business field in the fisning

station and directly controlled the four departments, i, e
sales, labor, supnly and administrative accounting. F—Q;Lm

‘ the name of thggmgygmmzmmumﬁkim_m‘m%

3) The chief enginoer was in chargs of tho techniesl field in the fishing
station and directly controlled five departments.

50X1-HUM
-2

CONFIDENTIAL

Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7



Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7

CCMFINENTIAL

the name of the chief en o

Jo

50X1-HUM

4) The guard deputy-manager wae in charge of the pguard activities in the
station compound and the fishing grounds, He performed his duties

through his men, armed with rifles on board
patrolling th

50X1-HUM

5) The Materiel Dapartment was compossd of & chief end three officers whoss

duty it was to maintain and distribute f£ishing materied ia the £4 ahing

statlon. The name of the chief was XKIM Hong-mo (NTA. (A-19121

| 50X1-HUM

6) The Sales Department was composed of a chief and en officer, who s0ld the
products of the fishing staticn to the warious procurenent agencies by
signing contracts with the instructlons of the provincial fishing manager-
ment bureau. The chief customers wers the NKPA units, and the Ch'¢ngyin
Foreign Bxport Station. The governmant organs in Piy¢ngyang and other
land-locked cities made purchases from the fishing stations in Hamgygng-

nando but the NKPA units made bargains with the nearsst Lishing
around their headquarters.

atations

7) The Labor Supply Department was composed of a chief and three officers,
who made distridbutions of food, labor protection commodities, fishing
tool and other supnlies such as fuel, vegetables, side-dishes and ,
maintained residences, In addition, the department operated a barber-

shop, a dining hall, and a bath-house for the welfare of %
The name of the chief was KIM Yone-sén (NTA. CA-1919)

50X1-HUM

8) The Administrative Accounting Department was composed of only one officer
who was in charge of the buildimg and repairs, distribuiion of office

supplies, the attendance of office workers and technieal staff R

the pay-

ment of salaries, the reception of visltors, and the organization of
nigit duties. The name of the administrative ceountine officar mﬂﬂ?

Kap~yong (NTA, CA-1930)

50X1-HUM

9) The Fishing Workshop was under the direct control of the chief engineer,
and it comprised approximately 50 % of the total personnel in the fishing
station, The staff was organized with nine members, headed by YI Yang-
p'il, chief, (NTA, CA-1915), five instructors, and three field workers,
receiving at the pier fresh fish from the sea. There were 350 laborers
at the abuveworkshop, where the office workers were graduates of colleges
of fishing who possessed certificates of senior or Junior experts, fully
qualified to make fishing and shipping plans and to organize fishing

units at all seascns.
3
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COUFIDE T AL

10) The Processing Workshop was also under the direct control of the chief
engineer, and it was composed of 200 lasborers including some fishing
exports, whose duty it wms to preserve fish in salt ani to make fish
Uver oil. The workshop was manned with a foreman and three inatructors
(a1l fishing college graduates) and about ten instructors were dispatched
to each processing ground to give dirsctions in the aeiual processing
business. | there w28 a plan to establish a refrireratine

actory in the Ch! in Fishi 3
it was not realised, 50X1-HUM

11) The Eugineering & Power Workshop eongisted of an office and a repeir shop,
manned with a chief and two officers and 20 workers s ineiuding three
lathemen, two drillmen, five electricians + Pive blackendthns, and five
welders. ‘The repsir shop owned $wo lathes, onc drilling machine, soms
batteries, motor belts, oxygen and welding nachines o repair fishing
boats and other equipment in the Tishing stetion. In addition 4t producad
shovels and hoes and othsr tools that were nacessary for the fishing

operation,
50X1-HUM
12) The Technical Department under the control of the chief engineayr wac
composed of a chief and three fishing experis. The ohi Nage

NTA ~1930), a genior
The chief was assieted by a processing expert and two fishing
experts who were graduates of the Fishing Dopartment, VWeénsan Agricultural
College or other professional schoola of fiahing. Since they were
assignad to their posts these experbs gave 50X1-HUM
instructions of fishing arts to the field workers at “ihe warious local

fishing grounds,

13) The Shipning Management Depertment under the control of the chief engineer
was composed of a chief and an officer, responsiblo for the ropair of
fishing boats and furnishing of ship's sup lies. The chief was CHA
Ching-pong (NTA, CA-1915)] 50X1-HUM

14) The ecompound guard was under the direct control of the manager
before the a the first guard deputy-nansger at
Tmiiﬁmf/atim”—mm—qﬁ The guards were dischargec solliers,
NKPA, and they kept the main entrance of the fishing station ard the
gates at the salt-preserving factory and the Grying grounda,
‘there were 12 guards vho stood on duty ir three shifts of
eight hours, and checked certificates of people entering and leaving

the fishing station and examining the tyruckloads passing through the
gates, 50X1-HUM

15) The shipring guard was also under the dlrcet eontrol of the manager

| befors the arrival of twmmmy.j
manager. ‘

50X1-HUM

~hy~
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50X1-HUM

in former days the servieemen, NKFA, in a group of 5-6

16)

1,

¥

oo}
.t

19)

0)

enmbarked on each fishing boat with one heavy machine sun and an automatic
rifle each,

The Staff Departmemt (under the direct control of the manager) was composed
of a chief and t ingtrctors e ehief was YI Sang-pok (NTA, GA-1927).

The department was in charge

of” the persomnel adninistration of the staff workers. including office

workers, techniclans, captains ard enginears of fishing boats, and in
addition, it ~ade recomuendations of veteran workers for desornbicne
and for siudying &% technical schoals, 50X1-HUM

The Plamning & Statisiicsl Dopastment undsr the
marager was composed of & chief and two officeve, v
fishing and procossing and compiled statistical teblsa op the nebuzl
resulis of these activities by collscting reports (welldy, monthly,
quarterly, and annual) from each post in the fishing station. The chiaf
was YI Chtang-sgk (NTA, CA~1915).

e e Bty
AV ¢ Py u.‘f’el 2 R
o

rade olans of

The Bookkeeping Office under the dirsct control of the msnaser was

composed of a chief and eight olficers, who hendled finances and accounting
in the {ishing station, rmking budgets and disbursements, inclnding the
direct payment of wages to the laborers,

The Lahor & Wage Demartment wnder the direct contral of ths manager vas
composed of a chief and fowe officars, who handied the ruovuitnent of
laborers, the assessment of weges, the standardizetion of laber novms,
and the soclal insurance for the laborers,

The confidential documente of Clcer handlied the official rsecords arnd
seals in additimm to dlspateh ard reception of official documents.

Fishine Facilities:

3.

“bm C}ﬁiéng;j:h:xl-*f ighing Station cuned bha follenny facilities of

1)

Tishing and processing: & 50X1-HUM

ighing boate and vebs, In 1946,

. £ighing beats formerly

cwned by the Japanese [ t1o pupbor of beats incressed

%o 15, including motor vessels, fnedin Fishing

Stetion operated fishing activity with 30 motor ves: iy coustract.

ed by the Cht'dngjin Shippard anc parhly Ao Soviet Union.

50X1-HUM

; vosssls during
Fishing Statdon

o ayuipped wita

Ao The dragnote werae tied on the ;
thelr eruise in thw shoals of {ish,
owned 12 boats of 45 tons and & bhoats

-

(¢ AR H
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b.

E.

%nd each trawler measured 25 meters long and 10 meters wide.

COUFIASTTIAL

the dragnets. Tness motor-vessels wers constructed at the Ch?
, in
Shipyard, and their engines of intermal combustion were produeg:gj
by the Pukelmng Machine Works (XE 2222-6033:1) in Yongehtgn-gun,
Ptygngan-bukto, All these vessels used heavy oil for fuel.
50X1-HUM

The trawlers were 350 ton-vessals » imported from the Soviet Uniom

thres trawlers were imported from‘ the Soviet Union,

and these were allotted one each to the Ch'gngjin Fishing Stetim

the East Sea Fishing Dxverimental & Researeh Station and an NK Namy
unit, But the East Sea Fishing Experimental

& Research -3 trawler to the Ch'gngjin Fishing
Station, The trawler was equipped with an slectric switch which
controlled the spreading and pulling of the met on diegel engine

driven trawlervessel, 50X1-HUM

The purse-nets were chiefly used in summertime liing out the

fish from the sea by narrowing the train of t.hé grse-ghaped not.

The Ch'¢ngiin Fishing Station owned four purse-net vessels, consiructed
at the Ch'¢ngjin Shipyard and the internal combustion engines were
produced at the Pukchung Machine Works. A large purse-net vessel
measured 15 meters lang and 5 meters wide, and a smell vessel 12
meters in length and 4 meters in width. The Ch'¢gngjin Fishing

Station owned two large and two small purse-net vessels, and the large
hvesselu ;1101'0 propelled by dissel engines, but the small ones by

eavy oil.

The tug-boats hauled lighters or fishing nets as they sailed behind

the purse-net vessels, The Ch'gngjin Fishing Station had only two
tug-boats of 20 tons each, constructed at the Chigngiin Shipyard
immediately following the Armlstice of 1953 and the engines were
produced by the Puk-chung Machine Works. 50X1-HUM

the Ch'gngjin Fishing Station owned only wooden

whalers, each measured 15 metsrs in length and 5 meters in width,

constructed at the Ch'¢ngjin Shipyard d were allotted
to the Chigngiin Fishing Station with diesel en-
gines produced at the Pukchung Machine Works. 50X1-HUM

The wooden vessels (without eangines) at the Chigngjin Fishing Station

wore classified as sailing boats, lighters, arzier, octopus-catcher
crab-catcher, ete., There were 15 such vessels of which the large
one measured 10 meters in lengih and 3 meters in width while the
small one L meters long and 2 meters wide. The following table shows
the number of fishing vessels (with motor engines) allotted to each

grade fishing station:

e
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let grade fishing station....-....Appt_'oudmately 60-50 vessals
n a

2rd grade fishing station........ 30-40
3rd grade fishing statiomm........ " 15-20 "
Lth grade fishing station........ @ 5-10 " .
50X1-HUM
&ULWW%there were no modsrn proceosing facilities at the Chigngiin
) tion, except a fishfood factory, a salt-preserving factory, a
fish-liver oil factory and a drying room which may be axplained as followa:
1) thore were food machines which had been restored
These were erigzinally owned by the Japanese, and each onc wsasured 25
meters in lengta and 2 meters in diameter. 50X1-HUM

2) A% the Chfgngjin Fishing Station, there were four belt ecunveyors
{each neasuring 20 meters in length and 50 centimeters in width} which
carried fish from the boai to the aalé~preserving factory and five
windlasses (each messuring 8 meters high) which plcked up fish from the
boat and unloaded them on the pier. The fish were preserved in salt
inside concrete tanks, each measuring 5 meters in width and 3 meters in
depth, As of 1957, there were no refrigerators or any other scidntific
equipment for preservation of fish,

3) The drying ground wes 200 meters square where tall poles stood and
straw ropes were tied on them . The drying room was of wooden boards,
ten moters long, three meters wide, and four meters high, arnd an iron
Pipe, 4O centimeters in diamoter, was laid on the floor with an electric
ventilator on the ceiling,

L) The fishliver oil factory produced oil out of the livers of mydngttae
(Alaska Pollack), shark and cod by boiling the livers end recovering
0il1 that was floating on the hot wzler. ere were two boiling kettle
each measuring 1.5 meters in diameter,

Other Facilities:

5« There wore some equirment at the Engineering & Power Worksho; where various
repairs were made, These wore two lathes, one drilling machine, some
electric batteries, motor belts, oxygen and welding machines and a small,
blacksmith shop, '

Activities:

6. The basic activities of the Ch'gngyin Fishing Station were fishing and
processing which may be axpla’ned as follows:

1) fThe Cht in Fis Statio tishing since the
Liberation started deep sea fishing®

50X1-HUM

e
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50X1-HUM

ine iance with a resolution of the KLP 83
whaling activity was begun
Ttha kKinds of fish and the

methods of Iishing were as follcus:

The migration of fish sbsolntely influenced the catch of fish, On the
east coast there were two ldinds of fish, migrating and nonmigrating,
Flatfish, Hyeteegi (striped fish), pangch’angi (big heads), Utegl
Russian carp), ray Sea-cucumber, crabs, octopus, and lobsters
belonged to the non-migrating fish, and Mygngt'ae (Alaska Pollack),
mackerel, herring, yellow-tail, salmon, trout, halfbeak, anchovy,
sword {ish, shark, squid, and sweetfish belonged to the nigerating fish,
The non~migrating fish lived throughout the east coast, especially at
the bottom of the sea, but the rmigrating €ish appeered in largs

shoals following the warm ourrent as they swam near the surface of Lhe
sea, except Mygngt'as and squid wiich swam in the middle of the sea
between the bottom and the surfacs. For these reasons, there were no
problems in the catsh of non-migrating fish which wers not so important
as far as the quantity and value wero conearned, But there was only one
season ard one chance in the year in the ecateh of migrating £ish which
occupled 80 vercont of the total catch of fish, and among others the
movements of Myfngt'ae, mackerel and squid which led the 1list of catch
drew the greatest. attention of the fishermen., As a rule; the fish
migrated from south towerd the north, and due to the conditions of the
sea the migration season began early or late by one month than usual,
However, once the migration procession snded the shoals did not appear
until the same season in the next year. Between Wgnsan

and Sinpto | ‘there was a differance of 15 days in the
migration of fish alonz[the shoreline of 500 14, between Sinp'o and
Chigngiin along 800 1li, and between 90X1-HUM
Ch'¢ngjin Tn-~ 15 days along 350 1i, My#ngt'ae

and mackerel swam north nearer the coast during their spawning seasons,
after which mygngt'ae became thin and less valued w.thout roe in them,

and mackerel moved swiftly, -making it difficult to eatch them in large
quantities. Thersfore, in making nlans of catch, the spawning seasons

were always taken into consideration. Gene i spawning

took place betwsen Sinp'o and Kimchask-si Bslow

is a rable of migration period of important £ish in the area of  50X1-HUM

Ch'gngiin:

Mygngt'ae (Alaska Pallack)...... January, Februazy
Macm ."'OCI....‘..'...IOD... J‘me' J“Jy

Squid seccceiccniienenrennoncaaae August., September, Octcber
MrdfiSh ..U.......l...'...'...‘ septen‘b”’ OCtOt,er
smetfiah ..I'.'.QC.O“O'I...O..‘ Novmm" mcm
Herring cveicecevnccccocnnccenens February, March

s‘hon Sreecsctevrvssresvrnnsavens I’Iay’ June

o
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Trout ®esB s rNEsstecrettssenanne ?-fay, June

mtbeak e Noseeovrscscsunw rdeoovve Jnly

Yellow-tail Gosevsrstencrsvrnonan JUJ.}’, August-

Sha-rk CePPearrorvrssevposcoscrosonse Arri]-. ”.'ayy Aug'ust, Septﬂmbel'
3ardine seeceiccoitecciananaenins June, July, August, Sertember
Anorlaw .......0.'.D..‘U"'...-c‘ JUJ.y’ .

Sharks migrated back from north to south and sardines also returned
towurd couth when mesting the cold current off the coast of the Tuman—
gang. So there wers two seasons of the catch of these fish. However,
large shoals of sardine turned round in their migration : 2iving it a
longer pariod of catch. So from ancient times Ch'gngjin has been famous
for the qatch of sardine. Bub strange to sav, since liberation, the
shuals of sardine disappeared altegether from the fishing grounds in
Ch’gngjin, making the fish factory there empty without any stock up to
the present,

Flan of catech of fish: In making the plans of catch of fish » briority

was given to the eatch of migrating fish, especially mydngt'ae, mackerel
and squid, for which the fishermen in Ch'fngjin were ordered out en
massae, and non~mlgrating {ish were caught at any time with the surplus
labor.” But some mon-migrating fish such as erabs had to ba caught in
winter, spring or autumn because crebs became thin in sumner. As for
mackerel, since the spawning took place between Sinp'o and Kimch'ask-si,
a large mamber- of workers from Ch'#ngjin traveled to Kimchtaek-s! to
catch mackeral, but such traveling catches incurrcd big exrense= and
resulted inconvenience of transportetion of the fish, Thsretors,
except hig catches of mydngtlae and mackersl, no traveling catcheszl
wore made in distant places., Below is a cslendsr of catch of fish

at the Ch'gngiin Fishing Stations

Month: Catch:

JBIMATY veveeoonosennan %, Hyetaegi, Mangch'angi, crabs.

February ecceevesecesece ‘as, Hyetaegi, Mangehlangi, crabs.,

March .....eiueeveeeess Herring, flatfish, Utegi, octopus, iiong-#, crabs.

Ap!'il “essseseesuvessase Sha!k’ flatfiah, Qctows, !'&y‘,ct’abs.;

MAY cveecveveccnccnases Salmon, treut,shark.

June ...ceececeeneeacas Mackerel, trout, salmon.

JULY eeceeecenvenanses. Hackerel, halfbeak, yellow-tail, anchovy.

Auguat ¢recsvevonvesacs mﬂ, !Q_A%tag’ gM—_'

Sentember ,...¢.es..... Saquid, ghark, flatfish, ray, cod, octopus.

October cevcecencencccas gyordfish,flatfish, cod; ray, octopus.

Noverder .cccecececcsece m'_ag, gweetfish,flatfish, cod, ray
octopus, crabs.

Dacember v....ecev..... Mydngtlae, sweotfish,flatfish, tangch'angl,

lyetaegi, crabs, ‘

Note: The underlines in ths above table singnify migrating fi sh.)

50X1-HUM
S
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During the catch of migraiing £ish, the patrol bosts were dispatched to
the fishing -rounds to guard tho eatching operation, but these boats
were seldom dispatched to the fishing grounds of nor-mi ating fish.
Ssa~cucumbers as an item of expoits were produced in Ch! ngjin in

small quantities, and seaweedm including lzver were sollectsd in May
and June by dispatching a score of diver:. :

Methods of catoh of fish: The caich of fish was performicd by the

Beruceions of the Technical Department of the fishing station which

acted upon telegraphic or telephonic messages received from the
provincial fishing management buresu and the Technical Division,
Mladstry of Fishing, which relayed the reports of the Sast Coasl
Fishing Experimental & Rescarch Station on the locotion of the large
shoals of fish appsared on the sea, The methods of fishing were varied
according to the kinds of fiah, but the followings were the general
mathods employed in NX:

A,

c.

Dragnet-fishing: Trailing an oval shaped dragnet on the bottom of

the sea by tying it at the stern of a fishing vessel and pulled up

the net when enough fish were caught in it, A largze dragnet measured
10 meters in length and 5 meters in diameter, and & smll dragnet

8 meters in length and 4 meters in diameter, and thess aets caught

non-migrating fish and mygngt'ae, A large dragnet vessel was

manned by a captain, a deputy-captain, an engineer, a mechanic, an

asgistant mechanic and 8 deckmen or crew of 13 men, and & smll

vessel by 11 men, Thcse vessels brought back 100 to 120 tons of

mygngttae and 4-10 tons of non-mlgrating fish daily at the Chtdngiin
Fishing Station,

Pursenet fishing: Spreading a pursenst in a large shoal of fish

and picked up the fish im the net by narrowing its trein. These nets
were used in catohing fish floating on the surface of the sea.

In a vig catoh of migrating fish, pursenets enveloped fish within

a circumference of 2,000 meters and picked up 300-500 tons of fish

in one eatch. To a pursenet were attached a tug-boat, L-5 transports »
inecluding eome large ships from the Sea Transportation Station. A
pursenet vessel was manned by a crew of 30-35, including five officers
and a tugboat or a transport a crew of five, The dragnet vessels were
most gmgloyed as transports, but the pursenet vessels were not ser-
vi le for the eatch of fish at the bottom of the sea.

Roundnet fis ¢ Spreading a long net in a straight line touching

the rottom of the sea at a depth of 20-50 meters, and picked up the fish
when they were driven into a round net, Rxcept winter, this method

was employed all the year round, making two catches a day, and

bringing in 100 tons of fish on a single day in a maximum, For

this roundnet fishing two or three wooden vessels with 15-20 men on
board were dispatched in a voyage.

«~10-
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Crabnet fishing: Hundreds of nets in the shape of round purses wcre
anchored at the bottom of the sea and these nets were pulied up each
morning by ten men on board of a wooden vessel,

Her et _fishing: Bnvelcping migrating fizh, aspecially herring,
near the coast and picked up the fish by 20 men on board of a wecden
vessel in spring.

Ministure dragnet fishing: Trailinga miniature dragnet on the bottom
of the sea by tying it at the stern of a wooden vessel with ten men
on board, Usually two wooden vessels were employed in the fishing.

Angling: Catching squids with iicok and lime was & 'miversal method
in NX. Squid was one of the itams of exports and it cccupled 7.5
percent of ths total catch of f£ish at the Chigngjin '?ishing Station.
In a booming season of catch of aguids all hands at the fishing
station were dlspatched %o the Zishing grounds 15-20 miles off{ ths
coast to catch squids with hooks without tying ary bait on them.
50X1-HUM
Whaling: Uhales were caught ky gunfire shuoting from a Mu
|a ten—ton whale was said to have been caugnt off the

coast of Unzgl, and another aaught §
Cht tion,
The whaiing operation was performed in the deep

sea off the coast of IMvadas~gun (EA 4i16~723%:111), and it took much
time in apotting the sight of a whale on ssa, The catch of whales
was not included in the plans of catch of fish at the Ch'#ngjin
Fishing Station,

Methods of esatch:

7. There were no strict limitations in the area of fishing, but all fishing
stations chose freely their fishihg grounds wherever thay wunted. Hovever,
for economic reasons, the Ch!'gngjin Fishing Station engaged in fishing near
the coast of the Ch'gngjin-si. The catching operations were cimssified into
several categories, 1. e., coastal fishing, seasonal fishing, far sea fishing,
deep sea fishing and whalins. These operations were parformed in the
following manner:

1)

2)

The coastal fichihg was to be conducted within a radius of 20 miles at
a depth of 50 meters, but in practical cases it was done within a
radins of 5 miles at a depth of 2-30 meters. So the scenes of this
fishing operation were in full view from the shores in Ch'dngjin-sei.

The seasonal fishing was conducted for eatching the migrating f£ish
within a radius of 5-10 miles from the ecoast, because the shoals of
fish aprroached the shores. ,

uu.
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3) The far sea firhing wes porformed Bayend o radius of 30 miles to eateh
non-migrating fish that did not approach the shores. The Ch'gngjin
Fishing Station went far sea fishing bevond a radius of 30-50 miles.

4) The deep sea {ishing was performed at a maximum depth of 200 meter with
the dragnets,

5} The whaling oporation wes performed north of Hwadae-gun, Hamgygng-bukto
at the deep sea.

In mgny cases, the eaptain of the fishing vesmsel chose the fiehing
grounds at his own discretion, except in the eatch of mygngtiae, maskerel
and squid, for which the fishing vessels were ordered to make Llong
voyages to ply beotween Sinpio and Ximch'ask-si within 10 miles from

the coast as the shoals of fish migrated north near the shorss between

the two places. there wore great confusions at the fishing
grounds as seve shing stationa sent out their vessols to the sane
fishing grounds in many cases. So the Miniatry of Fishing

saw to it that the fishing stations in Hamgygng-bukto and Hamgygng-namin
were catching £ish in the fishing grounds within their respsctive”0X1-HUM
administrative areas. As a result, sll fishing stations in Hamgygng.-

bukto concentratsd their vessels at Kimchlaek-si, and those in Hamgygng-
namdo at Sinp'o. However, the Hamgygng-bukto Tishing stations were
permitted to fish at fishing grounds as Jar 23 Tanchidn
I1), and the Hamzy#ng-namdo fishing stations could come up to the eocast of
Rimchtaek-si Tho mygngitao vessels comnenced catehing operations 56X1 "HUM
November and Decamber and the mackerel boats in J t ‘
squid boats concomtretad off the coast of Fdaejin
The Ch'éngjin Fishing Station caught squids at 15-20 miles from the
cecast of @daejin, 50X1-HUM

Processing:

%, The Ch'¢ngjin Fishing Station had all small fish, including exports,
mgt;:;ed in salt and ice and extracted fish-oil or kept the fish in dried
COoxx 3 ¢

A. Salted preservation: This was spreading salt over the fish after takdng
out their entrails, and keeping the fish inside an underground cement
tank more than one month before putting them on sale. In spring,
sumer, and auturm preserving fish in salt was absolutely necessary, and
in the winter the roe of myongt'ae was also salted and preserved., All in
all, mackerel, balfbeak and yellow-tails occupied the licn’s share of
the fish preserved in ealt,

"B, Freezing: In the winter, when ¥ygngt'ae were caught, they were frozen
-2~
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in the oold frost and were sold in bags at the pier, but those for
exportation to China were washed and frozen in the open air. In summer,
£ish were preserved in ice and wers sold at the national storeg in
Ch'fngiin and P'ygngyang, while the winter fish were 't om sale 2-3days
after the freeaing and sending by air to P'ygngyang. But due to the

freeging expenses, only maclkersi = latfish, and salnmon

vere preservsed in ice, Howeve here werse no refri-

merators in Hamgydng-bukto, except one in the Kimch'zek Fishing Station.
50X1-HUM

Drying: Drying fiesh in the sun was widely practiced except in the warm
seasons in May, June, July end August. At the same time, crabs and squide
were dried in heated rooms. Mygngitae, squids, crabe, roy octupus, cod
for export wers dried, but the Cirst ltems always 1o the list of dried
fish in quantities., Mygngt'ae was dried in winter aid spring, oud obher
fish in spring and autum. Sea-cucumbers were cauglht end dried in smail

quantities. 50X1-HUM

Fishfood: This was extracting oil from sardines and mackersls,

four fishfood presses were completely restored, but since the _

ice of 1953 very few mackorels were caught and there was no eateh
of sardine at all although the sale of fish oil was a paying business,
So the fishfood nresses were not operated| Strangs to say,
following the Liberation, sardines disappeared from che fishing srounds
in the east sea, and it was only in 1948 and 1949 that small quantitiles
of oil extracts were produced from mackerel. 50X1-HUM

50X1-HUM

Fishliver oil: %his was a kind of fish 0il extracted from tha livers
of mygngt ‘ae, cod, and shark by boiling the ldvers until they could
scoop out the oil that flcated on the hot water. Tho fishiiver oil
vas used as medicine, and the Ch'dngiin Fishing Station included it
in its production plan In the fornar doys, the fish~entralls
were discgrded for the famllies of employees at the fishing station to
plck up for food and sale., But the extracts of fish ¢il became an
important item as & rasult of a resolutlon passed at the KLP Congress in
April 1956, | 50X1-HUM

Artilicial Ice: The Ch'gngjin Fishing Station produced ice for sumuer use

by freeting water in cement molds ¢ill they beeoms ice 20 meters equare

with 7 meters in height., Thess ice blocks were coverod with straw bags
until they were picked up for use, | | the production of ice
vas included as an item in the list of processing activities, but whem
the refrigerating facilities will be installed and put into operation,
this item will bo dropped from the said list, 50X1-HUM

People!s Ecomomic Planes:

9. The Chgngjin Fishing Station made plans of catch of fish by months,

~13-
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quarters, and years. But in fact, the plans were based on the ssason of
catch., For instance, the plan of catch of mygngt'tae, which oocupded 50
percent of the total catch was represented in fimires several times as nnach
as in other seasons. In compiling the plans, special attention was paid to
the amount of sales of each fish, and each fishermsn tried to catch fish for
value rather than quantity to get their revardes, but the responsible norm

of catch for each individual was not published at any time, 50X1-HUM
During the past three years 'the Ch'#ngjin Fishing Station
plamed to eatch fish up te 12,000 tons, 15,000 tons, and 20,000 tonsa
respestively, and these plans were achieved by 90 %, 116 €, and 114 %.
Mydngtlae wasleading the list with 50 % or 10,000 tons, mackerel 25 € or
5,000 tons, and squids 7.5 % or 1,500 tons and othera 5 2000 tons,

Salra of Maoring Products:

10,

The marine products of the Chi#ngjin Fishing Station were mostly consumed
in Ch'gngjin-ei and were sold to commercial orzans in the neighboring 50X1-HUM

counties and to the NKPA units stationed thersin, & émall part being
exported to foreign countries and transported to Ply 2o mhc
sales in Ch'#ngjin~si occupied 50 ¥ of the total products and the various

commercial organs sold thess products by adding 25-40 percent profit on the
buying price,

Poreisn Exports:

1.

the Ch'dngiin Fishing Station directly exported fish. But with
e e et of the Ch'gngjin Foreign Exportation Statien under the

direct control of the Ministry of Fishing it transferred the business of

exportation to the naw organ, which began to ship abroad high-class £ish

such as Kydugt'ac, dried and frozen mackerel, equid, cod, flatfish, ray

sea~-cucurber; crebmeat, octopus, (dried), and roe of mydnt'as (preserved).
this shipment, dried goods represented 90 percent of the exports.

frogen Y 7n7ttae anounting to 1,500 tone were exported mestly to

as agalnst only 1-2 tons of sea-cucumber shipped to that country.

Pindnces 50X1-HUM
12, The Ch'gnglin Fishing Station as & self-accounting enterprise kept an

account in the Hamgy, o Branch of the Central Bank, and its budget

was composed of two items of expenditures for business and basic construction.
The business budget included the purchase of materiel, wages, managers's
fund, ship'’s repairs, and fishing voyages, and the basic construction budget
included shipbuilding funds and: residential building funds., |

theJ'bndget anounta increased three times as much as those | prior to the Ko‘rean_
War the

50X1-HUM

-l

CONFID-NTIAL

Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7



Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7

yRT T v e
CONITMENTLIAT,

fishing statlon incurred loss on account of the under accomplishment of the
production plans, so it operated the business with Government loans , bub
during the two years 1955 and 1956, there were bunper catches of fish which
mado it poasible to redeem the losns and 40 g:ve sone profits im the »ank.

Repulation of labor:

thero werc 200 lsborers st the Chidnpii isiin
hey inersased to 450, and

13,

50X1-HUM

again increassd to 650, which

ineluded 60 office workers and 350 laborers, 200 processing workers and

LO cthers and espocially in the processing factory 4hs femalo workers occupied
80 percent of the totsl muber of employees. In ovdar to help dncreass
production, some fishing stgbions weyo ordered to traneley treir laborers

to other fishing stations, and the regulation of lanor was made by & close
lisison between the fishing station and the Labor & Wsge Daperitment in the

provinclal fishing management burdaun,

Treatment of emplovees:

50X1-HUM

. the treatment of employees included wages, distribution
o or commodities, food raticn, family distribution, furnishing of
residences in addition to bomus, contracting funds, camping recreation and

social insurances,

1) Salaries and wages: The salories of the office workers were paid by the
administrative accounting deparitment, and the wages of the laborers by

the labor & wage department. The fishing station paid the wages

according to the deolsion of the wage assesament cormittee which was a
permanent organin the (ishing station which mede decisions on the

basis of the recommendations of the responsible officers st each post.
The committee was composed of staff members above the department chiefs
and foremen or a total of nine members, including ths manager, chief of
the staff department chief of the labor & wage department, three foremen,
two leading laborers, and the chairman of the Trade League. A% the
comiittee meetings, the staff members and the laborers from the related
workshop were allowed to take part as observers with the privileges of
floor but without vote,| lexcept office workers the wages

were classified into 7 grades as follows:

A, Office workers:

MANAZEY ceceevcenncsansscanrnsces 0,500 Wén
Chief enginecr s.cevieecscaceceee 5,500
Deruty-managor occeccescsassncses 4,500
Department chiefs seecacceecoceas 3,000 ~ 3,800
Plain officers seoceceecvececvesss 2,000 ~ 2,800

“15-
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lan instructor at the labor supply depart-

ment, Ch! in Fishing Station, received a monthly salary of 2,300 Vign,
che distribution of labor commodities

and the central supnly distribution were discontinued and some cash was

raid in lieu of the commoditias.

B, Laborers: As it was stated in the above, the laborers! Wwages wore
classified into seven grades, and even the amounts of the sawe grade
vere varied according to the kind c¢f work and workshop:

a) At the fishinp workohop, there were nine classes of laborers, i. e.,
the captain of the fishing vessel (6~7th grade), enginecr (5~6th
srades}, doputy-captain (5-8ih grade), mechanic (45 Lh grade),
assistant mechanic (3-4th grade), deckiien (3~5th giade), fishing
chief, who controlled several fishing vesseis (7ih grade).

b) At the processing factory, thers wera four classes of laborers, l.e.,
fish cleaner (3-5th grades. longshoremen (4-5th grade), junior pro-
cessing expert (4-5th grade), fishing inspecior (5-4th grade).

Tho fish eleanesr, in addition to his duty of diserbowsling the fish,
galted and dried fish also,

¢) At the repair workshop, there were lathemen (5~7th grade), blacke
smith (5-6th grade), electrician (4~Tth grade), sssemblyman (4~6th
grads), boilermen (4-6th grade), etc.,

d) In the fleld of transportation, there were ox-cartmen, {5~8th grade),
and truck drivers (6th grade), obc.,

®) In the fisld of construction, there ware brigade icaders (5-6th
grade) .carpenters (5-6th grade), painter (5-6th grads) and tinkers
(6th grade)

As it -was stated in the above, the common laborers received wages above 3rd
grade, the skilled laboyers L-5 grades, and the experts 6-7 grades, But
there was a difference of 100~300 Wgn in the wage amounts for +.he same
grade according to the kinds of work., The average wage amounts for each
gradewere as follovs:

3rd grade eveveecccacne. 1,500 Wen
4th grade c.veeeveenn... 2,000
Sth grade s..cceveeeecas 2,500
6th 0rad® seevceseearnae 3,000
7th grade ...cceeeneaens 3,500

Since the autum of 1957, the distribution of labor commodoties was
discontinued and cesh was paid in lieu of the commodities. The above
16—
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amounts were basic peys, but soms laborers were entitled to contracting
wages and bomuses, which were always higher than the basic wages.

C. There were two liinds of contracting wages, ordinary and pregressive.
The former wes applied tc comgen laborers at the waiious workshops,
but the latter was applied to the fishing laborers and technicisns
at the fishirg grounds. For instance, 8 fishing laborer whs normally
received 1,000 WZn and who had overaccomplished his fisaing norn by
150 percent, was entitled to en additional pay of 1,50C Wgn which
was granted in progressive rates. For exanpie, a loborer wiho
accomplished his labor norm by 10 peresnt raceived additional pay
of 10 percent of his basic pay. but when he overaccomplishad it
by 20 vercent the edditional robe of paymard wes porsent . oo ip
a booming firhing season, many conbraching loborasre rocelvel 200900
pereent of tie hasic pay as wages.

D. Benus: Thore were three kinds of bonuses, L. e.. wmihly, quarterly,
and anmial, granted to the enployces as incentive {ur increassed
preoduction. In the fishing grounds, the captains o fishing vessels
or deckmen who won in the competition of catch raceiwed a bonue of
a uniform rate, while In the processing factories, the bonus ranged
from 100 percent to 300 percent according to the merit aystem.

The benus was paid out of the net profit{less tax and contracting
money) of the processing factory, For example, out of a 100 percent
net profit, 50 percent w:s paid out for bomis, 30 purcent pat in the
savings account as managerts fund to furnish culturzl and amusenent
fasilities, and 22 porcent impounded in the nationsl treasury. At
the Chigngjin Fishing Station, an average banus amountiang to 100
percent of the basie pay vas given to office workers snd 200-300
percent to laborers. In September 1956, scme fishing laborers
were given a special monthly bomus of 800 percent as rewards for
their best catch of yellow-tail, and this amount was the top bonus
in the amnals of the Ch'@nzjin Fishing Station,

Distribution of labor comroditiss:

15. The labor commodities were distributed according to the grades of the food
ration and the length of service and were distributed ranging from the lst
to the 6th grades and the items included cottom clocths, soclks, soap, choes,
given to the office workers and laborers in equal amounts, the formsr being
entitled to 3-6th srades, and the latter 5-1 grades. At tho same time, the
manazer and the chief enginesr received the 2nd grade and the deputy-nanager
3rd grade central distribution, but these distributions were discontinued

and cash payments were made in licu of the

comodities,

50X1-HUM
17~
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Food and other dlstributions:

16, The food distribution was divided into three kinds, 1-3rd grades inclusive.
The daily ration for the lst grzds (middle labor) was 90C grams, he 2nd
grade 800 grams, =nd the 3rd prade 700 grams., In the Ch'gngjin Fishing
Station, the lst grads laboiers wore the heavy workers such as the fishing
laborers, the 2nd prade lsborors were lathemen, electricians, welders,
boilermen, blackemiths and tinker, and the 3rd grade lsberers were the
light workers ineluding the office workers, fish cleaners, truck drivers,
ox~cartmen, carpenters, etc., Moresover, the food distribiutilon uas divided
into twoclasses, rice and misceilancous grains, but in the Chidngjin Fishing
Station the lsi grade fishing laborers were given rlce only with additiongl
ration of 200 grams of rige for the perfermance of nlght duity. In the above
distributirns, the netional ceiling prices were charged, thus 1 kijogram
of rice cost 5 Wpn, 1 kilogram of millet b-5 Wgn and 1 Lilogram of cern
3 Wgn 7 Chen. Ordinary distribvtimms inciuded coal : vegetablas, meat, wine,
bean oil, which were sold at lower piices, The coal was distriduted between
September and February ons ton per month at 500 - 800 ¥gn, %0 each family
by purchasing it {rom & cocal mine, The meat, bean oil, and wines were
distributed or national holidays, and the mansger of the Ch'#ngjin Fishing
Station was ampowered to dlstribute coal up te 200 tons at the national
ceiling price three times a yesr. The fish distriution was made 4-5 times
amually at the comnercial organs by adding 25 percent profit on the cost
price. For example, myféngttae was eold at 4O li¢n per 2C each and the
flatfish at 15 Wgn per kilogram. :

Family troatment:

17. Ths employees! familiss were given rilece ration, and the amounts of
distributlon per capita per diom wsre as follows: (olliece and high school
stulents received 500 grame each, middie and primary school students 400
grans and others 300 grems in alditicn to 100 grams of rice and miscellansocus
grains, half and half, Rice was golling 2t 30 Wgn per kilogram.

Residonces:

18, The laborers' apartments sach consisted of two rooms and ame kitchen which
was offered to each family of the lakorexrs, except five percent of them
who had their own housss. Each laborer paid LO-60 Wdn for rent per month,

Recreation:

19. To give recreation to all employses under its jurisdiction, the Ministry
of Fishing opened a camping ground at Kimch'aek~si (EV 170002
7035:1V). The labor & Wage Division and the Trade League of Fishing S0X1-HUM
laborers at the Ministry of Fishing jointly ran the camping business by
issuing cemping tickets to the laborers and ardent Party members in each

-18-
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fishing statinn through the manager who selected the membsrs to go camping
for two weeks a year, These nembers were given 800 giams of rice with 230
W¢n vorth of sidedishes per iiem,

Soeial Inmvrance:

20. The smployees of the lishing statlons enjoyed the bunefit of the scelal
insurance as follows:

1} %hon a laborer or a member of his farily fell aiek, the Labor & Wape
Department issusi o cerivifieate for medical tvestmend %o bo taien care
of in priority at & hospital, btub many emalaracy wend Lo trne hospital
where they presenied theix ciiivenship scerild s oy {or £yreg
medical c¢are as inpatients av well as out

2) TEmployces who ghusnted theanselves from the workshop due o illzesse had
t0 present 2 dlancsis to tho ILabor & Wage Berartment ab Lhe fishing
gtation and zeceived 70 porcont of the Wmsic wages for the nuamber of
days they visited a hospitala

3) vUhen a laborer becams an irvelid due to an accidont al the workship,
an amount of 80 percert of his total pay ineluding LLCIC wage, borms amd
contracting wage which he had received durirc thc past months, as sccisl
insurance money, and hio fomiiyv merbaers were given the mame amount
of food as usual including 500 grams for Lhoe invelid laborer.

L) “hen a laborer ¢led during his aowvice av & works'iop, the above social
insurance money was pald So his depondants in mimorikw weil thor gueow
up to earn a living.

5) ‘“hen an employee who did not atterd his wovleshon dne o illness,
presented a diagnoais showing the mnber of days h: ziicnded a hospital
during the pericd of his illncss, he vms entitled t» roecive 70
porcant of his bzeie pay for that particular nerisd,

Recreation:

21, The Winistry of Fishing issucd recreation tickels betveen May and Jovenbder,
1-2 or 3-f tickete ror menth foreach fishing station o send qualified
laborers to the recreatirn grounds in Chuyil Spe in Chufl-gun and the
Songhyfng Beachin Kimchtaek-si, Hamgvpnembuito to rest two wesks a year.

Relaxation:

22, The Ministry of Fishing issued relamation tickets for the gickly wsak te

rest for 20 days a year with nourishing food, and the Cht#ngjin Fishing

Station sent its workers to enjoy such s rest at Ckplo, P'y¢ngan-bukto
(exact location unknown)

-19-
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Yo Note:

2/ Following the Armistice in July 1953, it expanded its {ishing equipment
and facilities to 30 drag-net boats (all MK made 30 -~ 50-ton class), two
NK made whalingvessels (50-ton class), and two trawlboats (1,000-ton class,
for desp-sea fishing) which were purchased from East Germany after the
Armistice. 50X1-HUM

3/ E¥N Chgna-sgp (WTA)
Manager of unidentified fishing station

KIM ¥n-sgp (NTA)

Chief Engineer of unidentified fishing station led by KWEil Chgng-tu;
Contributed to Nodong Sinrmn an erticle describing how members of his
fishing station had surmounted diffimlties which grose durins the

initial period followlng thelr receipt of trawlboat, for the first time
in NK, the newest type, which made it possidle to fish at 320 meters below
the sea. 50X1-HUM

N

2/ This fishing station will have a smali-scale fish cannery so as to increasse
production of cammed goods in NK. 50X1-HUM

=20+
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This fishing station, as a Grade II enterprise, was equippsd with a 300-ton
, powered by 300 H.P, diesel angine, brought from the Soviet

gteel trawler

Union for fish school detection, a 300-ton purse aered
by 300 H,P. diesal sengine, broughi from the Sovist Um.%

fishing, two or thres l.;O—t.on boats with 80 H.P., diesel

30 - 50-ton eingine boats. \

50X1-HUM
§/ Deep-ssa Fi Fleet of this station, including the Trawiboat No, 3 headed
by IWANG Chung-gp (7806/6850;280L4), ca re £ish
during the period of February - March, 50X1-HUM

The Whaling Boat Wo. 1 headed by HONG Séng~ponzy caught two whales, moro
“han scven tons each, off the Tokehin area.

A1} deop-sea opsrating vessels wers assipgned |with armed K“A personnsl,
3 or 5 persons for each drag-net boat and 10 - 12 for each trawlboat, whose
ttack.

' [

N/ Anmml fish cateh of this fishing station by seasons was ac follows:
Alaska Pollacks: September - January = = ~ - = - - 15,000 tons

Flat, rish s Februa.ry Late April - W - - -~ 7,500 tons
Mackeral : Mgy - lateJuly ~'w'= « =~ = - -~ 18,000 tons
Cuttle Fish 1 May <« Mid-fugust = - = = = = = ~ - 3,000 tons
Crabs : EBarly November - February - - - - 3,000 tons
Yellow-tails : October - December = « = w« = « w — 3.000 tons
50X1-HUM
-2l
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50X1-HUM
Detalls
Hetory, Oroanization & Fungti ne of the liniptyy of Fishings
As indicated '
History:
1. Tae lMinistry of Fishing started its activity under the name of thg K

Fighing lnterprise ttation with the e.tablishment of the I' M'eople's
Cormittee by roquiiltion of the Japsneie and Korean cwned fiuhing
facilities withoul corrensation. Following the birth :rf the People's
Republic in 1948, the Fishing Enterprice ftation was premoted to the

M shing lManagement Bureau, Ministry of Agriculture and Forestrv, NX
Cabinet, and i1t was brought under the diroct control of the Cabinet

as the Fishing Buresu together with the Forestry Dureau when the said
ministry was renamed as the Ministry of Agriculture during the Korean
Var, and later in the autumn of 1953, dmmediately following the Ammistice,
it was egain promoted to the Ministry of Fishing ard 1t functions in that
name yntil tOda:To

At the time of the Liberation, the incensed Korean mobs vented their
anti-Japane.e feeling by dectroying the Japancwe ovmed fishing facilities,
and as a result, thare remained little fiching equirment except some
fighing tackle in the local fi: hing stations vhich cortinued fiching only
on a snall scale. With the oitablislment of the People': Republic and
its Cabinet reorganization, thore commenced an expansion of the fighing
activity, but the new equipmont wae totally deciroyed during the Koreen
War, TFollowing the Armistlce of 1953, the nawly ornated Mnistry of
Fishing has undertaken a full~fledzed restoration and expansion of the
fishing facilitioes, and __|these facilities far surpas.ad
the establishments of the old Japenese fithinz| orpans as may be seen in

a separate report on the General History Jof various fishing
stations under the Ministry of Fishing. 50X1-HUM

Organization gnd Functions:

2.

the Ministry of Fishing was locatod at YD 387236 50X1-HUM

(6331~I1) in Chung-guydk, ¥ mngyang-si. | ‘
| the Ministry of Fishing was

organized with a minister, vice-minister, five bureeus, five divisions,
gwo offices, one department, and one station ae showm on the diagram
elows

el

MEFTDRENTTAY.
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Mini ster

Vice-iiini sters

Design Station
Adninistrative-Accounting Depariment
Corfidential Documents Office
Tnginecring & Power Divisjion
Technical Division
‘iales Division
staff Division
Labor Wage Division
Gencrel Bookkeeping Of "ice
Material lManagameni Bureau
- Shipping Managapan®, Bureau
Econo-ie Plarming Bureau
Processing HManapgement Bureau
I"ishing Ma.nagment Barosu 50X1-HUM

the following 1s an outline of The Tunotions In each posles

1)

2)

3)

4}

The ministor was generally reuronsible for the operation of the miristry,
and he had the authority o decide and direet the activity within the

ninistry, CHV Hwang~sfp (NTA) was the
Chief of the ng uraesu, REK Gabinet, and he was appointed the Mirst
minister of fishing which posi he holds until today. 50X1-HUM

There were two vice-minlsters, who divided the functions of the 50X1-HUM
mind stry between themsulves and supervised the activity of the

several posts under their control. |
vice-minister, KLl ¥¥ng~su (NTA), who was appointed fe his pre.ont
position following the creation of the Miristry of Fishing,

The Mishing Management Buresu mede plans of catch ab eosch fishing

station and directed and inuspected the fishing activity by receiving
regular reports from thewe stations by monthe,quarters, and years on

actual catoh of fish as ecorm 1 o nlane. According to a net

Cabinet decdsio all of the £ishing°0X1-HUM
cooperatives were required to recsive administrative dircetives from

the Ministry of Fishing | watj

%Lded_wg&inmm&dMMnmm
| 50X1-HUM

The Processing Management Bureau refrigerated the ish caught at the

Qe
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various fishing statiins, or nrecerved them in canc, salt and in
dried forn. The bur~au directed and ‘nipected the fiching etations
on thao above activities as it recoived repuler report. Uy months
quarters, and yeors on the procevsing activitiesn. A1l fishing
statione carried on proce..ing setivitiew, a-cept eaminvz, which

wae done in a cannary. there s only one
cannery in Sinp'o (tee sey POTT on oannery which follows:).
50X1-HUM

5) The Econonie Plarning Bureau set up an ovorwall peorle's e conanic
plan and ather plans of fishing by month., quarters and vesr. to
promote the execulior of these plans, Au was sbhabod abova, tha

‘bureau was schednled to ramiiate the nroduction of fishing coop~rativas,
50X1-HUM

6) The thipping Menagement Bureau was responsibdle for the huiiding and
repair of fiihing boat:, and romulated their movenment:. botusen
varicus fishiny stations and furnished all neceu.ary matorial to
guarantee fiihing, and at the .ame time, it received regular roporie
on the wear and tear of the hulls and machinas of the boats by
ronths, quarters and years. It maintained a close connection with
the Ministry of Mechanieal Industry which was direetly charmed with
the dutio. of builldinz and repatr of fishing boaty at its chipyarde,
the bureau way expocied to control the various
rishing cooperatives in . 50X1-HUM

7) The Matorial Manegement Bureau furni.hed raterial thotb vere neces.ary
in the operation of the MMinistry of Flshing and the various entorprise
stations under its control with minmute rlans o satisfy the roquire.
nents as it checked the wear and tear of the natorial by months,
quarters and year:., 4s a metlod of self~wufficiency of naterial,

the ninistry mainteined a ret factory eaah in ?'ydigvang end
Ch'gngiin, a rope factory in Chyil, and a camvery in .inplo.

The miniciry also establi.hed a centrel naterisl wtotion te nake a
wnooth dictribution of material o * stat in
this station |

5 4t o .

| 50X1-HUM

}  The General Bookkeeping 0ffice formmileted the budgets of the M wistyer
of Fishing and ite affiliated organs to determine the actual ezpenditures
of the dzete by months, quarters md voary, and it nade ail necossary
financiel plans for the execution by each fi dhing organ under the
control of the minietry.

e

9) The Labor Wage Divirlon nade assesments of vages of labor at the
linistry of FMshing ard 1ty affiliated organs, &l 1t also organized
recruitment and recreetlon of labor and regulaved labor hours and
labor norm for universsl execution by theie organs by keeping regular

3~
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roports on the attendance of laborars at the workshops by months,
quarters and years with e view to promoting fishing activity, sd the
Divieion caw that al) lsborers and office vorksrs in the fiching
orgons were coverad by speial insurance.

10} The Staff Diviulon wss in charge of perwomel affairc, appointing end
stationing epecial staff workers by personal order of the minister
and it maintained a central staff tralning institute in Cht#ngiin
to train staff workers in the nini vtry (tee a separate report on
the Gh'dngiin Central ttafr Training Institute),

11} Tho Sales Division wos in charge of the sales of t he narine products of
various fishing stations to markeds at home and alwoad while it
determined the quantity of the caloh of fish and the actval amount
of sales. DBut thess producte were nostly supplied for domestic
consumption to be so0ld at the cormereial organs onder the contrel of
the Ministry of Commerce, or directly sold to the Minigiry of Defense
for distribution to the various wniis of NEPA by contacts signed between
the fiching sbtations and the ocmierclal organs or the NKPA wnite,

At the same time, the NK marine nroducts were also exported to forelgn
countries through the foreim axport business station under the direct
control of the ghove sales divisien {ceo a separate roport on the
Foreign FExport Dusiness Station),

12) The Technical Division vondueled résearch on the incressed produc~
tion of the fishing staticns and the method of procesuing of all
marine producis, and forwvarded the resulis of the research to the
vardous £ishing organs for execution, In addijlon, tho Mini stxy of
Fishing publi:hed a monthly nagazine, "Fishing for eirculation
among the staff werkers in tho ninistry to give teabnical information
n the increased cateh of Tish. This nagazine vas a 100 page pamphlet
(8" x 6"), s01d at 60 W (old currency), to th L affines
only, The Teckmical Division was created
and it gave admini strative Instruetions tc the East Coast Fishing
Experinental & Research Sitation, 50X1-HUM

13) The Engineering & Pover Division planned end operated the nachenieal
and electrical imstallations at the various fighing statdons,

1.) The Confidemtial. Docwnants 0ffice handled official documents and
officlal seals of the ministry and affiwved the offleial sesl of the
ninister on his approved PAPET b

15} The Administrative Accoumting Division furnished of fice supplies

Yo the various posts in the ministey agd in addition, it was in
charge of the construction and repair of buildings, supervision of

Ly
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attendance of employsos, payment of selaries, and distribubion
of rationed goods in the ministry.

16) The Design Statior was the former Construction Departmert in the

Fishing Buresu during the Korean War. But with the creation of the
Hinistry of Fishing following the Amistice of 1553, it was promo ted
to the preaen’b status with "H:.: Internal orgens ¢ mﬁ17 €0 :

tho M"mis’wy
Jakbing, w ere it zmdu cea sma: fcx' the mmtm.m,.wn cf effiea 50X1-HUM
Pulldinga. official r osldences, and other fishins installat lomo in
- accordance with the Nationel Peovle’s Economie Flans and irspected

the execution of thess designs, In oddiblon, it impsried foreign
publications om fishing :L nénstrios, and dissenineted the neowost

bbchnj_cal knowledoa it amane Yhe CRaff arsmlranc in tho

fishing crgens. the design
station strossed [on the refricanats ng installations in the various
Tishing stations. the Fishing Management Bureau

and t} 88 fasagement Bureau wero separated as independent

vosts 0X1-HUM

COVFIDINTT AL
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C.UFINL TIAL 50X1-HUM
P, 2”3 Ao

T. Details

Information on Fishing Orrans, Zinistry of Fishing
\ \ 50X1-HUM

The orsanization of the iinistry of Fishing was expanded during the Korcan .iar,
and it was more streng-hened after tiwe Armistice of 1953, \ \ the
ministry reached its zenith of improvement with the largest freilities of
fishing since the Liberation, Below is a description of the history, affilia-
tion, loeation, orpanization and functions of cach existing fishin~ organ under
the ministry: 50X1-HUM

The Provincial & Jest Coast Fishing M narcment Bureau:

1. This was an administrative orpan under direct control of the iinistry of
Fishing and one was cstabliehed in Kangwgn-do, lgugyfng-nandio, and
amgygne-bukto on the east coast, and only one on the west coast. Detailed
descriptions are as follous:

50X1-HUM

1) uistory and location: Up to the outbreak of the Korean ‘jar, there were
no administrative organs for fishine in the provinces, »nd the local
fishing stations functioned under the direct control of the liinistry of
Fishinp, But with the promotion of the Cabinet Fishing Bureau to the
status of lfinistrv of Fishing following the Armistice of 1953, a fishing
trust was established in each province to supervise the activity of
cach fishing station under its jurisdietion until the
trust changed its name as the Fishing llansgement Bnreau, which has
contimed its functions up %o date., On the other hand, there were no
fishing trusts organized on the west coast, uhere the fishinz stations
were formed followines the Armistice of 1953 and were directly controlled
by the Fishing lanagement Burea ¢ roee :sing llanagement Bureau.
Thercfore, at the Party conzress there a dj ion
to develop the fishing activity on the west coast, but

were no fishinm trusts on tie west coast, | probably
a fishing management bureau was newly established on the west coas

when the provincial fishing trusts were renamed as fishine
~anagenent bureaus. 50X1-HUM

he fishins manacerient bureaus were located as follous:
50X1-HUM

As The lamevdno-bukto Fishing Management Bureau in Haebans—-dong, Ch'gng
. - ) Lo ¥ ] >
jin-si ‘

B, _The llamevdne-nando Fishinz llanagrent Bureau in Hanhdnr-si

-1—
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50X1-HUM

Do

2) Functions; Thae Fishing Yanagement Bureau was charged with duties to
supervise, direct and inspect the activity of the fishing stations under
its jurisdiction and to give administretive directives to factories
(directly controlled by the ministry) in its province by order of the
ministry,

50X1-HUM

3) Orranization: ‘the Hamgy@dns~bukto Fishing lanagement
Bureau ‘ras’ organized with a director, a cnief-engineer, eleven
departrent, tuo offices, and one admninistrative accounting officer. The
chief-engineer concurrently held tihe wosition of the deputy-direstaw ~f
the bureau, staffed wi‘\l:h 70 emplovees. 50X.1 -HUM

| "otae

The local fishinz “anagement

bureau was organizced after the mordel of the Ministry of Fishing. For

details, see a separate report, giving explanations to thie organization

and functions of the ltinistry of Fish'ng,)

(Chart of Orpanization)

Provineial ¢ llest Coast Fishins }anagenment Rureau, iinistry of Fishing

== Planning & Statistical Department
= Supply Vepartment

. = Tateriel Department
~ Shippinz lanagement Departnent
r’"*St:;fi‘ Departuent
w+Tabor & lage Devartuent
-.Sales Department

Director, ‘)::nf--Technical Department
Fishing Nanagement —- Chief ~-—-r=Fishing Jepartment
Bureau Engineer w=Pprocessing Jepartment

=-Tlngineering & I'ower Jepartment
~-Confidential Documents Office

= Bookkeeping Office

= sdministrative Accounting Officer

S
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Foreim Export Unterprise Station

2, 1) Uistorr and Orranizationt The foreign export enterprise stationg 0X1-HUM
were ncly established under the control of the Sales Departient; -

Mipistry of Fishing ‘

'there were two such stations on the east coasti
in lVygnasgnr-dong, Ch'éngjin-si, and one
in Honmudr—gun, larnsygno-namdo. The forner
was called the Catgn=jin Foreigr Ixport Lnterprise Station, iinistry
of Fishing, exporting -arine producis by controlli'n;.the fis}3ing
statiors and fishing cooperatives north of the Chgnjin area in
Honmign-gun, Hansygno-nando, excenting the Chénjin area, and the
latter was called the Chfnjin Foreign Export interprise Station,
Ministry of Fishing, exporting marine products by controlling the
gane orsans, south of the Chgnjin area. 56X1 "HUM
the Chignmjin Foreign Ixport Interprise Station was stafZed waius
Y emnlovees, and during the period of collection of the evports, one
or tuo officers from this station were dispatched to the Ch¢ngjin
Fishing Station to help increase the quantity and inprove the quality
of the exports. 50X1-HUM

2) Functions: The foreign export enterprise stations signed contracts
earlv each year with the fishing stations and the fishing coopcra-
tives to accept the collection and transportation of the sanme
products for exvort., During the period of accertance, the export
station dispatched officers to the related fishing stations or 50X1-HUM
fishing coo~eratives to exanine the goods for export, which t
reracked at the exvort station before shipping them abroai.
before the creation of the export stations, the packings were
made at the fishing stalions or cocperatives,

3) Historv and itens of exports:

| Following the Armistice of 1953, the exportation
of marine products was dircctly handled by the l'inistry of External

& Internal Cormerce until the ftrnct:Wnsferred
to the reuly established [dristry of Fisiing, the K

marine products were exported to China | |

the products of the ecst coast occupied tLiie Lion's siare or the
exnor’.s, vhich included fresh mygnstlae (Alaska Follack), herring,

a 50X1-HUM
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salted mackerel, roe, iried rygnzt'tee, dried {latfish, dried octopus,
Aried cuttlefiesh, dried cod, drisd mullet, dried sea-cucwiber, dricd
erabs nrrl various shellfish. There were only two kinds of green fish,
srrgn~t'ae and herring, oxported in winter, and except mackerel

%

1o Coy
and roc in palt, 211l other itens werc dried fish, There were no exporis
of seaweeds. 'the fresh rygnmtine and herrinz were exported only in
winter, but recently there were no catch of herring. The dried fish
were exported in soring, i.c., larch, April, and May, anl in sutumn,
i. e., September, Octoher and Iloverber. The dried octopus was the
leadine exnort, which torether with other goods were shinved to China,

S

the methol of exncrtation to China was as Tollows: Juring a
season of ox-ortaticn, tie export station accepted the goois fron
the local fishing stations or fishir~ cooperatives asainst payment of
prices and after ropacking shipped then to China by the tine of
stipulated in the contract, The shivments were made by rail, loading
at Varyans | in Cnsdﬂg~vun, .aﬁayénﬁwbuhto, in the
fthe Chinese insvacting officials cnd unloading at 10:.1150)(1 -HUM
on the ovnositz side of Namyang across the Tuman-

TANT 4

K marine products were exchanged for t.c
Chinese goods such as the coLton vayn for weaving fishing nets and for

gocds such s bicycles ab the rate of one bicyele for one
barrel (L0-50 kilc:f,m-h) of roe, \

"

The Central Yateriel anarement Station:  The venL al listoriel lanageravt
‘50X1 -HUM

Station ~as under the control of the 7’.51" ariel nt ! 2y in t}
“inistry of Fishin-, and it wms loculer in 5d-cuydk,

Ptvdneyanp-si and ibs funcbion being mo purch: se and storafse Or Various
~otericl and cormodities for thie use : f the Ministry of Fishins and the
distribution of the srme when requ 3ted, and in agdidition, it rasped the
atatistics of consumption of rateriel, kept in custody at the v r\0uo5ox1 "HUM
{ishineg stations,

nwast Coast Fishine Fxperimental & Rescarch Station:

La

[A%S

qta% Ton was arfiiated to the Technical DivisionMgnistry of Fishing, and
it started its functions in 1947 with the requisition of the ¢ld Japanese
fishing equipment in the thrse eastern coast provinces, where the NK

1) Affiliation awi nistory: Thz Bast Coast Fishing %;;f.perimental . Research

.

COTFILIE TIAL

Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7



Sanitized Copy Approved for Release 2010/08/20 : CIA-RDP80T00246A050600750001-7

COIFT i TLAL

50X1-HUM

novernte t established three sevarate fishin<t experimental & research
stations, i, c., the ianmgn-do Fishing Zxperinontal 2 Researcn Staticn at
| | ‘#nsan-si, the Hamayéno-nanilo Fishins bxperimental &
Neserrch Station in Sinpto-dp, Sinplo-cun, and the
Hammrdne-bukto Fishins Txneriacntal ¢ Research 3tatin at the old fishiny
station in Chi#nsjin-si. These three indenendernt stotions contimied
experinents and researches until the end of 1954, and in early 1955, they
were corbined into a oinﬂle organization, called the Zast Coast Fishing
Txperimental ~ Research Station with its headouarters in fgnsan, and two
branches in Ch'#ngjin and Sinpto. Tach of these stations was staff.d
wltn officers, inclulins the crew of bthe fishing experinental ships and

ishin~ experts,

?) Functions: The Jast Ccast Fish'ng Ixperimertel ¢ Rescarch Sta tion conenced
its offieial Hunctions in 1955, studying on the temperaturc of the sea
water, the conditions of  he sea currents, the nigration, growth, breeding,
and svavming of the fish; the culture of the shellfish and seaueeds and the
artificial culture thereof to increase the ¢ ich of fish, AL the same tic,
the station carricd on —easuring tie depths of the sea and potted the
shoal of fish, and mblished the results of the resear a7 S
for a wile circulation among the fishing staflf, |

‘the K authorities will emplov helicopbers to spg
. TeAT of 73 —~ ' 50X1 -HUM
the shoal of fich in {be future, |
oirvmlane of unknoun affiliation flew above the east coast to spot t..e shosl
of mackerel, and in the sane year an intensive study was conducted to
cateh more sardine which were fished in hure cuantities during the Japancce

occunati on, llowever, due to lack of scientific e uipent, the researches
at the staticn were in slow process, while at the sgame \,:me, the experts at
the sae station vere dunbfounded when cuestione:d about any difficult

nroblens of fishing,
50X1-HUM

3) Hquipnent: The Chign~iin Jrarch of btie Fishing Ixperimental & Research
Station oxmed no equipnent, except two 30 ton-experinental boats which
navicated with intcn“ﬁl comh otJon enrines, and et bthe headquarters of the
gtation in ''gnson was one soviet vessel, "oraltwhich was imported
by the T"inistry -:::t‘ Fishinng to apoh the shoals of Tish and to male
a aencral. survey of the sea condifions along t..c east comt, but rumor
had it that this boat 'as transfarred to the Chigngjin Fishing Unterprise

Jtation for unknovm ireasons,

T, £

[

Provincinl Conshruction Stations:

5, 1) Affiliabion and hisbory: The proviv‘ cial construction stativns were affili-
atod Lo thie Desimn Cffice in Lhe .J,n“ stry of Fishing, ard there were four
construction stotions, one each . n‘mc:w;énmo, Hamgrdnz-nande and Hanzygno-
bukbo on the erst ceast and one on the west ceast, where their duty was
to construct and repair {ishing Jacilitics, Uhen the K fishine stations
Y

¢ L

vere neuly established in l‘)l,é‘6 the constrocticn section in each Tishing

e
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enternrise staticn vas responsible for these duties, but with

50X1-HUM
the

creation of the Hast Coast Construction Staticn under the direct control

of the "inistry of Fishing, the sare duties were nerformed bw
construction station, with its .1ea'ic*uarton

lia ipfno=~si and two branches in “drsan axw tgnojin.  llovever,
constructic station was deac_tlvated
transferred to each construction derartien
trust, which was nade an independent
the provincial construction staiion,
Coast Counstruction Station was established
cormendation of the Part-r : i
fishing on the west coast. the ilangygns-bukt

he prova_nclal

the
in Arril 1956 by a

the new
in
the

and its functions were

fishing

s called

est
re~

vear for encourageient of

(o}

Construction station wes 2 4th srade enterprise an

it was

staffad with 200 ommlawees. | Tt was located in ¢hang-don - , Ch!

Construction Station was located in Sin
Sinplo-mun ’ and the Kangudn-do Constructlon atatlon

in U =mp'o-51, I‘°y¢nvan-na'1d

fngjin-si

and the 2nd-rraded Hamrvéng-namdo

to

2) Functions: The provincial construction stat on was charced with
duties to construct and repair all fishins facilities in the various
fishine stations, It was run by self-accounting basis to undertake
any construction by contracis signed with the requesting organs in
accordance with the directives from the Design Station, linistry of
Fiching. the station concentrated its activity in the

reconstructions over the ruins of the war, but since 1956, it

paid

nore attention to the building of residences and refrizerating 50X1-HUM

facilities.

Mationael Fishing Statiocns:

6. 1) Orggnization: ‘Then, in 1946 the K fishins enberprise stution
started its functicns, all fishine stations were affiliated to it, and
vhen, in 1948 it was reorganized into Fishing Bureau, MNinistry of
Aoriculture & Forestry, these were transferred under the conirol of
the sane bureau, ~nd wien during the Korean /ar the Fishing Bureau
was created in the Cabinet, these came under the control of the 50X1-HUM

Fishing 2 Processing lana;goment Department and when, in 1953, the liini-
stry of Fishin- was established, these were affiliated to the fishing
trusts in each provinee, and u‘nex{ the trusts changed their

naries as the provineial fishing adnindstrative bureau, these were

brousht nder the cortrol of the saqe bureau,

50X1-HUM

n Lhe west coast, the {ishine stations were established
after the Armistice of 1953 and func,tlonel under tie control of the Fishing
£ Processing “anacenent SBureau, and then were transferrcd to the control of

the "Jest Coast Fishine MNanagement Burean

b
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fishine staticns were orsanized only on tlie east coast with the fishin~
facilities of the ~ld Jaranese fishin~ arencies, “he list of tiose icii e
stotions rere ns follous: -

The Un~ei Fishi ~ Staticn in Unggd-Pp,. ncoi-mmn, 50X1-HUM
Tan~rgne-hukto.
The “ajin Fishin~ Station in lajin-yp, “ajin-am, Hancydno-
hkto,
Thie Ch'gnniin Ishin- Station in @hang-lons, Chgngjin-si, Lanmy#h=-bukto,
. 50X1-HUM

The 3¢neiin Fishine Statior in Hinechtackesi, apyéni~
bulto (Since 1953 it was callel the Fimchtaek Fichins Station)
The Ch'aho Fishing Station in Ch'aho-mi, Iupgn-mun, ‘a1
rgnT-nedo. 50X1-HUM
The Sinp'o Fishing Station in Sinpto-dp, Sinpto-run,
“anargnr-nando,
The Chdriin ‘ishing Statioy in Chgnjin~rmi, ilonmmgn-mun,

Ty gne-nando.

The Ttoejo Fishin~ Statio In Troejo-fn, Ttoejo~-un,
Manwrdnr—namdo,
The 5dho Fishins Station in Sgho~dong, sariyre—si,
Tanydrenardo.
The 'dnsan Fishing Station Lgnsan-si, Zenowgn-do,
The Kojd Fishing Station in Yejg-ri, Ttoa~chidn-mn,
Tanmirdn-do.
The Changjgn Fishing Station Kos¢gn~-run, Zonaigne-lo,
(Prior to the administrative reorgan.;ation, it was Changign- Py Aosyfn —~oun,
Yonmgn-do)

50X1-HUM

The Sokeh'o Fishins Stabio in Sokeh'o~ygn, Tansyand-mun,

Vanougn-lo, (T'or ‘n SK)

’\fz it is showm in the avove, there were 13 fishing stations established on the
ast coast in the belinning

| For examplie, thie Ch'gnzjin
Fishinq Station, there were only ten fishing boe is with motor engines, which
nontheless caught rather large quantities of fish during many vears, 50X1-HUM

”’7«&‘
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During the Korean War; most. of the sbove-mentioned fiahing facllities were
destroyed, and it was not until after the Armistice of 1953 that tnese facili-
ties were restored with the additional establishment of the following fishing

stations

ton 50X1-HUM
The Naksan Fishing Station in Naksan-gu; Najin-gun,; Ham-
gygng~bukto,
The Ydnchign Fishing Station in Yénehtgn-ni, Purygng-gun,
Hamgypng-bukto.
The gdaejin Fishing Station in @gdaejin-ni, Prang-gun, Ham-
gy¢ng-bukto.
The Yanghwa Fishing Station in Yanghwe-ri, Y¢ngan-gun, Hame
gygng=bukto,
The Sap'o Fishing Station in Sapto-ri, Hwadae-gun,
Hamgygng-bukto,
The Tanch!#n Fishing Station in Tanch'¢n-gun, Hamgygng-
nanmdo.,
The Sinchtang Fishing Station in SinchVang-yp, Sinch'arg
-gun, Hamgygng-namdo,
The Yanghwa Fishing Station in Yanghwa-ri, Sinplo-gun;
Hamgydng~-namdo,
The Samho Fishing Station in Samho-gu, Ttoejo-gun,
Hamgydng-namdo, | —
The ¥ajin Fishing Station in Kajin-ni, Y¢ngh¥ng-gun, Hamgygng
namdo,
The Munch#n Fishing Statimj in Munch’¢n-gun, Kangwgn-do.

In other words, the above eleven fishing ctations wers newly established folowing
the Armistice of 1953, Among these, the Tanchfdn Fishing Station was establish-

ed in 1856, and all the other between 1953 and 1955. 50X1-HUM
after the same Armisticse four fishing statlons were newly
established on the west coast as follows:
Namp?o Fishin Statioh in Namplowsi, P%ygngan-namdo.
The Nampo Fohing P ’ B 0X1-HUM
The Haeju Fishing Station ip Haeju-si, Hwanghae-namdo,
The Ch'dlsan Fishing Station in ch'glsan~gun; PVygngan-
bukto,
o
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50X1-HUM
The Yongamp'o Fishing Station in Yongampto-ri, Yongchtgn-gun,
Fiydngan-bukto,

50X1-HUM
| The Farty Congress passed a resolution to develop the fisning

activity on the west coast and, as a result, the following fishing stations were
newly established;

The Monggdmp'o Fishing Station in Monggympto-ri, Changygn-
gun, Hwanghae~namdo, 50X1-HUM
The Kwaksan Fishing Statim in Kwaksan-gun, Pty#ngan—-
bukto., =

The Chéngiu Fishing Station in Chéngju-gun, Piygngan~

bukto,

The Ongjin Fishing Station in Ongjin-gun, Hwanghas-namdo,

‘there were 23 fishing stations on the east
coast and 8 fishing stations on the west coest or a toctal of 31 under the
control of the Ministry of Fishing in WK,

Organization; The lst grade fishing station was staffed with a manager; a de-
puty-manager; a supply deruty-managaer, a chief-enginser, a deputy chief-enginser
and several departments, the 2nd and 3rd grade fishing stations were staffed

with a manager, a deputy-manager, a chief-engineer, and several departments,

and the 4th grade fishing stations were staffed with & memager,a deputy-manager,
and several sections, (For details of organization, see a separate repog’éx 1-HUM
on the Ch'gngiin Fishing Station; 2nd Grade) -
During his long service at the Chigngjin Fishing Station
the grades of the fishing stations as follows:

. . 50X1-HUM
1at Grade .ovececesco. The Sinpto Fishing Station.

2nd CPAde veoeseesseoc The Chigngiin, Sgho, Wénsan and Kojg Fishing Stations
3rd Grade .c.cesevesso The Unggl, Najin, gdaejin, Kimch'ask, Tanchign, Chiaho,
Sinchfang, Yanghwa (Hamgygng-namdo) Samho; Tioejo, Munch'gn, Haeju, Namp'o,
Chtglsan and Yongamp'o Fishing Station. , _

Lth Grade ...cesse.oo. The Naksang Venchign, Yanghwa (Hamgg.rﬁfng-bukto)? Sapto,
Kajin, Changjon; Onglin, Monggfmplo, Kwaksan and Chgngju Fishing station.

-9
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the number of laborers at each fishing station

was asg follows:

The Sinpfo Fishing Station cceesessvrscovens Appronmately 2,000 men

The Ch'gdngjin F‘ishing 3tabion ccsceoscsscoss " 650
'ﬂle Ch¢njin Fishing tablon O0BeOUCLBDEIOC VO D t 800
The S(ﬂlo Fi.shing St-atlon Vi0eEDEOODOEAIGECED " 800
The Unggi Fismg Station NOCOCODOWROsEOOIGRD " 350
The Najirn Pishing Stabtion ccesecercevovienos v 300
The @daejin Fishing 3tation ccoceccoesecsvco n 300
The Kimchlaek Fishing Station cceccavercsecos i L3OO
The Ch”aho Flshing Qtation 0C0PEIANBRAINCOOND " Z&OO
The Tanchi'@gn Fishing Station cccscscoeccesss " 300
The Sinchfang Flshing Station ccosevsssccess " 400
The Yanghwa Fishing Station (Hamgy#n 2~nando) n 260
The uamno Tlshing Sfo&tiﬂn QOO QAPGEROOOICOIOH QT i I&OO
The T,OEjo I‘ial'lln.o x)tra.tlon (C8PGCOEVPOLIBLU 20 G n 1&00
The Nakssm Fighing StatloBccesevv... " 200
The Ténchign Fishing Staticn coveceveecssso n 200
The Yanghwa Fishing Station (Hamgygnz-bulto) n 200
The Sap‘o Fishing Station cveeceosscvecneaso " 200

Note: The laborers at the Hamgrgéng-namdo and Kangwgn-do fishing
stations outnumbhered those at the Hajgydng-bukito fishing stations of the

same grades.)
For details of lahor statistics, see a separate report on the Chigngiin

Fishing Station,
National Net Factory:

7. 1) Affiliation and history: The nebt factories were aifiliated to the
jateriel Management Bureau; Ministry of Fishing, but up to 25 June

1950, there were no net factories operated wnder the eontiol of the

same mmiatry‘ (then, the Fi 3h:mg Bureau), Jn other words, the net?0X1-HUM

ere newly established in Plygngyan 1/ and Unggl
during the Korean War, and the Unggi Net Factory was moved

dorg in Chifngjin-si 5mmed1at.e1Efter ths Armlsta.cz} <>éh§°5‘=8x1 "HUM

angs
and contimed operation in Chigngjin 2/
beginning, both net factories were 4th grade enterprises
the Cht gfngj:.n Net Factory was promoted to a 3rd grade enterprise

and the manual labor was mechanized with ths importation
of Chinese net weaving machines. 50X1-HUM
2) 0rganizatim¢ the Chigngjin

Net Factory wes organized with a manager, a deputv-manager, a
staff instructor, a cenfidential documents officer, ths planning
section, the labor section, the production section, the bmeiness
section; the bookkeeping of fii. ce; an administrative aceounting officer,

“lo‘-"i
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re were employe Cht ﬁnin Ne
Factory and 300 at the Plygngyang Net Factory, 80 percent o 50X1-HUM
whom were females,

50X1-HUM

3) Functions: The above net factories wers solely engaged in making nets
for the tishin tions and fishi o tives
it made productions with machines.
For details, see a separate report on the various factories in Chtgngjin-
si.
Chudl Rope Factory:

8. 1) Affiliati

50X1-HUM
on and history: The Chudl Rope Factory was affiliated to the

in Kyfngsfng-fp (fo
Hamgygng-bukto. It was newly established in early 1954 and was a 50X1-HUM
unique factory that produced fishing ropes in NK. it produced

only small quantities of rope, but it started upon a basic opera-
tion by its 300 employees who worked with machines for increased product~
tion of rope. |

| | seven or eight one-storied brick buildinoa
around the factory. 50X1-HUM
50X1-HUM
2) PFunctions: Since its estgblistment in 1954, the factory produced small
quantities of rope for the use of the fishing stations in N
vwhen it embarked on a basic production process,
prior to the establishment of this rope factory, the NK Go-
vernment imported various ropes| | the
Chufl Rope Factory produced zpproximately 50 percent of the total 50X1-HUM
quantity of ropes required by the various fishing stations, and%
produced larger quantitiss to meet the gemeral requirements
e quality of its products was ini‘erior]

a few years the domestic rope will sa g he
fishing stations in NK as the raw materials such as the hemp and flax
grown in Hamgygng-namdo and Hamgygng-bukto were more than to supply the

needs. 50X1-HUM
National Sinp'o Barrel Factory:

9. 1) Affiliation and history: The National Sinpto Barrel Factory was

11
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affiliated to the Materiel Management Bureau, Ministry of
was the unique factory in its kind in NK, It was located
in Sinplo-¥fp, Sinpto-gun, Hamgygng-namdo, The factory
commenced operation by requisition of the old Japanese equipment, but
during the Korean War its facilities were destroyed, and it was not
until after the Armi i
ruins of the war,

ﬁ |
the barrels of this faetory in llimited preduetion were far too
to meet the packing requirements of the Chigngjin Fishing 50X1-HUM
Station.

2) Functions: The factory was engaged in making wooden barrels for the
packing of various mayine products. Exceept the containers of roe;
these barrels wers in the shape of boxas. The factory made roe
containers in a better shaps than other barrels in consideration of
their being foreign exports, but the workmanship was so poor that in

many cases even the Ch'gngjin Fishing station complained to the 50X1-HUM
Ministry of Fishing of their low quality. all fishing

station in NK used these barrels in packing their goods,

The raw mareials consisted of wood and iron bands. The carpentyy

shop at the factory sawed logs and fitlted out the barrels; but it was

not certain whether the iron bands were produced within the factory.

50X1-HUM

National Sinpio Cannery: 3/ 50X1-HUM

10. 1) Affiliation and history: The Nationzal Sinpfo Cannery was affiliated

To the Processing Management, Bureau, Ministry of Fishing, as a 2nd.
de enterprise, and it was located i..n.S:an'O-

p, Sinplo-gun, Hamgygng-nando, The installation of the facilities of
the cannery was commenced in early 1955 with the aid of the Soviet
engineers and was completed in December 1956, out of the Soviet aid
fund granted gratis. Then the ecannory embarked on its basic production
process it was
operated by the NK engineers wno studied cannery on a six months'
training course in the Soviet Union. Howsver, due to a bad catch of
fish in that yvear the cannery was unable to operate in full capacity.

2) Functions: the cannery made canned fish and ecanned fruits
with a plan to add canned vegetables to its production items in the
future, -During the same year the camned fish included mackerel,
flatfish, yellow-tail; ete., and the canned fruits were apples;
pears; peaches, cherries and tomatoes; etc.; These canned foods were
labeled, "Made in the Sinp'o Cannery," and were on sale at the national
department stores, It was originally planned to prodiuce canned goods

=l 2ne
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Taticounl Vancdfh Arareasar

1,

[ S VY U

vibh o1l kinds of soalved on the east coast, and later, Uhls plen wes
at woere produceld on Lhe wezt eoost
ag ell, Lo expert bBhen abroad, Lhds oomaenadion

nlan s ne' reallzod, 50X1-HUM

. v
; actoq‘_:

T 50X1-HUM

Tt was afTilinted to the Iroceszing fanarneient Dursav, MHinistry of ishing

as a Lth -rode enbernrise, wnd 1t was locabsd in Yancdgle
Run, Piydugan~namdo, The factory produced sweev joity or peanc and othor

condensed foods for doestic consumnbion ana foreisn exportation, Ths v
rmaterials being some unknoim seawseds, the factory will be movad to “idnoou
in the area of producti n of these seawseds. The factory was established
in the deep mountaius of Yangdgk in order to eseare borhing during the
Korean Jar. )

Central Staff Training Institubes L/

12,

1) Affiliation and history: The Central Stalf Training Instituce w28 an
organ of the Stalf Division, Ministry of Fishing and was loeatod in
hang—dong, Chignziin~si. > rior to its establistment at its present site

| the Minis'ry of Fishing sent its staffs Lo an 50X1-HUM

Instituge in Peyéncan-bulcto for a specisl training. The Chténzjin

Stalf Training Institute gave a six months' training by enroliment of

aprlicants twice a year.

rpanigations The institute was divided into threc derartmonts, ice. N
the adninisiration department (training adminis.rative ofiicers) s bhe
navigation department (Srainirg seo-nuvigators), znd tlie ensincering
department (training engineers of fishing boats), and uas starfod with
a faculty, including CHAUCY Shin-luk (WTA).3/. the prinei @l of Lhe
institute | and severol 50X1-HUM
inegbructors at each department. The teaching staff was composed of
‘regular instructors and some engineers from the Chignziin Fishing
Statich, The muber of studerts was 20 or 9C ot all tiies.

)
-
<

3) Object of training: It was tie reimary oblective of the J-shtitule .
to give a speeied troining Lo ewverlenced ensineers and oifice ’
workers as a method of proactim of their business shilities by
edueation of seienlie knovldge, Jub the sraduales were nct miven

<

El
certificates. Those who eompleted the abrdnistirative courses were
aproinbed to sdminisctrative organ chiefs or cualificd for auiclk
vironotion to iidsher posibtions, ornl the sraduates of the enuinecr ar or
navigablon deparbtments were qualificd to sit for examinations to ot

ertificates of the 2nd or 3rd cl-oss techniecians. -

-

L) Procodure of aduission and cualifications for candidates: The Staff

~13-
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Laboreys's School:

5)

CONFIDEITIAL

Diviaion, Ministry of Fishing notified the fishing management bureaus
in Hamgygng-bukto, Hamgygng-namdo, Kangwgn-do ard the West Ceast, giving
allocations of candidates to be admitted into the institute, ard the
provincial fishing management bureaus transmitved the above notificatione
to the various fishing stations, shosing the rumber of candidatcs for
each fishing station, which made selections of the best candidates and
sent them to the institure. In making the selections, experienced
workers who lacked in scientific nowledge were given priority, and the
candidates were required to submit the reccmmendation of the chief of tis
organization to which they were affilisted, perasonal hist y and
sutoblography and foed ration card Lo the ‘nstituto. ’

Treatment: The candidates who were admitted into the institure were
given training with Govermment expenses, while their families were
given food rations in continuation plus the usual monthly salary of
the candidates to guarantee the living of the families during the
pericd of their training. '

13.

1)

2)

3)

50X1-HUM

Affiliation & history: The leborers' school were affiliated %o Labor &
Wage Divislon, Ministry of Fisshing, One was located in @hang~-dong,

Ch'éngjin-si and one in 3inpto~-Mp, Sinpo-gun,
H namdo, and it was thought that similar schools were established

in Kan -do and in the West Coast Province. The laborers'! schools
in Ch'grgiin and Sinpto were cpened in the sutumn of 1954 in the above
name, but ite signboard in Ch'éngjin reads *The Ch'gngjin Laborers’ &
Workera! School,*

Organization: The laborers® & Workers! school gave one yearts training
and 1% was staffed with teachsrs, mostly frem the Ch'dngjin Fishing
Station, There were two departmentc, i.e,, the mavigation and the
enginesring, in the sehool, which enrolled approximately 100 students
of the captains and chief engineers on the fishing boats.

Procedure of amissicn & qualifications of condidates: The enrollment
was announced according to the plans of tne Labor & Wege Dovisiom
which controllad labor in the Ministry of Fishing, and candidates were
selected fram among labor ers at the fishing coopsratives or fishing
stations, the qualifications bsing the gradustes of primary or Junior
middle schools between the ages 18 - 30, unmarried, for there wsre no
living allowances for their faumllies, The csandidates were required to
submit recommendations of the chiafs of organizations or the chairmen
of the demoeretic youths to which they were affilisted, and they were
admitted witheut sxmeinztions,

4) Treatments: The candidates were given training at Coverament axpense, i

by
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including free distributimn of school Bupplies

Plaances:
— 50X1-HUM

1, The fishing organs under the Ministry o » wore given separate budgets
to he basis of count i ]

he Miniatry of Fishing maintained an anmal bud-et of wages for 25,000
laborers, including the entire staff enployscs and laborers at the ssme
ministry, but the total budget of the labor weges for all fishing stations
and other affiliated organs of the Ministry of Fishing was unknown. 50X1-HUM

15, Production Plans: The ecateh of fish was plenned by months, quarters and years.

Mypngtiae (Alaska Pollack), fresh and dried, was leading the list, occu
0 ant of the total catch, followed by rackerel +
the eatch of fish lagped far behind the rlans, an it reac

92 percent of the plans, and then /it showed 108 percent of the 600,000
tons on plan. The Chigngjin Fishing Station showed 114 percent of catch

over the plan of 209000 tons imposed on it. The 600,000 tons represented

the plan of the anmmal cateh during the first Five Year Plan, and it was
inereased to 1,000,000 tons in 60 kilogrsms of fish as the per
capita anmal eonsumptioh, the east coast fishing grounds 50X1-HUM
represented the lion's share e cateh o i and even the

fishing on the west coast became more active following the
resolution of the Party Congress the eatch of fish in this
area was limited to scme goldheads (chogi), lobsters and seashells with a
total of catch of a few thousand tons on plan, Therefore, the large bulk of
cateh will come from the east coast in the future also unless fishing
conditions change on the west coast,

16, labor tion: The employees of the Ministry of Fishing were classified
as the ment workers and the laber & wege Division workers. The

captains and ehief engineers of fishing boats were handled as steff departmnt
workers, and the physical laborers and cooks as the labor & wage division
workers. The staff departmemt workers were stationed on a fixed schedule
with very few reshuffies in the personnel, but the laborers had to migrate

in largs munbers at each fishing season. | | the Minietry of Fishing
maintained an anmial budmet for 25,000 laborsrs, half of whom were experienced

fishermon,
on 50X1-HUM

17, Fi Cooperatives: ~ |the fishing cooperatives received
the ﬁsctiveo from thel Central and the Prowincial Lsaguss of the Fishing
Cooperatives, but | they wers brought under the direct control

of the Ministry o shing in eccordance with a declsion of the Cabinet, which
comprised all fishermen in the mwmbership of fishing cooperatives, except
farmers who went fishing as a side job,

<15-
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Totes
1n 50X1-HUM

rers of the P'ywngyang Ke® Factury reconstructed their nett
i/ The labo ;”;5 b of twisting the threed. ‘

2/ The worksrs of the Ch'dngjin Fet FFactory are nov sxpand ing their production

ag 150 machines of warious types received from Red China,
rmmmmmj— e

3/ The Sinp'o Fish Cannery has been undex construsiion since March 1955 with
part of the one billion ruble Soviet &id, and factory buildings with
11.300 saquere meters in floor space have slready bean srocted,

ﬁ5ox1_|-|| IM
50X1-HUM

The inp'o Fish Cannery Factory under the liinistry of Fishing, was put into

operation 50X1-HUM

The Sinp'o Fish Camery, bullt in Hsngyyng-nando has sn annuval

producticn eapacity of 10,000 tonw, end is pushing aheed wlth oreparations
Por cxnanding the warieties of nrocessing fish from 40 %o 60,
50X1-HUM
&/ Tae Central Staff Treining Sechocl, Minintry of Flshing, whilc ounded
in 1948, was moved from P'yéngyang sround Mareh 1954 to Zheng-dong,

Ch'dngjine-si, Hangypng-oukto. This schocl has four coursess @ Captain's
Course, the (hief Engineer's Course, the Adninistration & Msnagament Course,
and the Bookkeeping Jourss.

50X1-HUM

50X1-HUM
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